How to be a
leader for
change
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If you were a vehicle leading change?
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WHY it is important to be a leader for
change

Create a better world
Grow people
Focus and progress
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What are the critical success factors in

leading change?

Communication

Have a plan and deliver e

Be comfortable with ambiguity L omeier ,;.;;a'm.n';_,'% gy

Open minded and adaptable

et § eople e

Understand the why o ’%C h an g el Flzfsten |

Listen COI I|" I IUnlcahon
. . . 1.:. ZZZZZ ahgned e

Have diverse and experienced - Qea rclal nty S

peOple aves " B me‘a;;.spa o g atﬁi;:ersny » ._'f.' )

Engage with others ety

Be brave
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Timing and environment

Focus

Step back
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Build your
skills

Choose
how to
change

Implement
flawlessly

Eight factors of
Meet H
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success people

Make
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Takeaways and next steps

Have a facilitator

Build leadership skills

Measure success

Have a structure for change
Communicate with clarity

Identify conflict and resistance
Include different perspectives
Understand Critical success factors
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