Strategy workshops
Jungle Drum,
April 15, 2015

Agenda
•
•
•
•

Contracting
Preparation
The big day
Next steps

Contracting
•
•
•
•
•

Understanding of your
needs
Proposed Approach and
Benefits
Deliverables and
Consulting budget
Next steps
Appendix
• Qualifications

Approach overview & timelines

1.Project kick
off, set up
interviews and
workshop dates
End September

2. Interview
Team
Mid October

* out of scope of proposal

3. Analyze
information
and design
workshop
Late October

4. Hold
workshop
Mid November

5. Set 2015
objectives*
End November

Differences
•
•
•
•
•

Client capabilities
Timing
Alignment
The champagne moment?
The budget

Preparation
• Change management for
implementation starts here!
• Client involvement in process
• Interviews (all stakeholders)
• Focus groups
• Leaders of communication
• Understanding the current state
opportunities (build from today)
• Analysis and design

The big day
I skate to where the
puck is going, not to
where it has been
Wayne Gretsky

•
•
•
•
•

All about the team
Behaviours for success
Appreciative inquiry
Content fluent, process expert, output focused
Drive for accountability

Agenda for retreat
•
•
•
•

September 18
Context, outputs, norms
agenda
Our environment
Lunch
Creating our future
–
–
–
–

What’s working well now
Our wishes for the future
Our customers and services
Our vision

•
•
•
•
•

September 19
Recap – objectives,
progress, norms
Strategies to get to our
vision
Ownership for strategies
Developing next steps
Close

Next steps
• Many barriers – bends in the
road, steep hills, heat and
prickly objects
• Skills to implement – ongoing
support
Vision without action is a daydream.
Action without vision is a nightmare.
Japanese proverb

What my clients say
•

•

•

•

•

There are a lot of consultants who can formulate strategy and do strategic planning; however the
difficult part is in implementing these strategies. Kathryn excels at making strategy happen. She turns
strategy into practical plans and actions and gets people on board so the strategy comes alive. Rav
Kumar, VP Regulatory Affairs and Development Operations GlaxoSmithKline
Kathryn's true gift is her ability to combine incredible insight, knowledge and experience in
implementing strategy with a warm, non-threatening, facilitative approach. Too often, large
consulting firms descend on organizations, whip the Sr. Executives into a frenzy with tools and
templates (and very large invoices!), leaving the employee base confused and panicked. Kathryn has a
way of getting business owners to embrace their own piece of the pie while developing renewed
confidence about their role in the organization. Suzanne Villeneuve, CEO Purecell technologies Limited
Kathryn is able to help a business leader create or clarify a direction and the strategies to make it
happen. The true success comes from Kathryn's great people skills and a relentless focus on the end
results. Raymond Castonguay, Vice President, Finance and Investments Genome Quebec
Kathryn organized the strategic review for the Strategic Leadership Forum, Canada's leading strategy
organization. She pulled together a diverse team of volunteers who did comprehensive advance
research. She demonstrated superb facilitation skills that enabled strong personalities to develop a new
strategic plan within a short time frame. Thanks. Tom Carter, Chair & President, Strategic Leadership
Forum
Kathryn is a true facilitator. She doesn’t impose herself or an agenda, but works with the leadership
team to find what it really needs, then provides the structure, patience and flexibility to drive tangible
results. John Dillon VP Global Medical Affairs, ViiV Healthcare

What my clients say
•

•

•

Kathryn has worked with Anthem's Canadian team since 2009. Her approach is both
disciplined and nurturing. With her guidance, we have developed an approach to our strategic
planning, as well as, a process to embed the necessary activities in our day-to-day business to
ensure results. Through her facilitation, our team has been able to uncover key issues and
opportunities within the business, that we have leveraged into actions to support an enthusiastic
and realistic future vision. Over the past 4 years, her guidance and facilitation has been key at
critical points when we needed to make fundamental decisions to drive our business and
energize our employees. Her contribution continues to support Anthem in driving sustained
profitable growth! Anne Dean, VP, Client Integration, Regional Managing Director, Schawk Inc.
One of my key learnings going through this process is that you really can’t do strategy any other
way. It has to be tied to your business, come from the heart and developed by your leadership
team. Karen Scollick, General Manager GlaxoSmithKline Consumer Healthcare Canada
Kathryn assisted our association in developing a new strategic direction and a new set of values.
By asking pertinent questions, Kathryn draws out relevant and crucial details, and facilitated
setting both short and long term goals that are realistic and attainable. What appeared on the
surface to be a daunting task, mired with varying opinions and a myriad of data, became
manageable with her guidance. We could not have completed it in such a short time without her
help. Pat Goldthorpe Director Associated brands and Marketing Chair Women In Food industry
management

For more information please visit
www.kathrynsimpson.com

